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THE CLIENT 
  
In late 1989 and early 1990, forty-two Tampa Bay community leaders joined 

forces with founding President George Baxter, a certified public accountant, 
and his wife, Deborah, to establish a community-based foundation to support 
enhanced philanthropy in the greater Tampa Bay area.  The notion quickly 

took hold, and an early gift of $2 million from an anonymous donor helped 
ensure the new ventureõs success.   

 
Since then, the Community Foundation of Tampa Bay (òthe Foundationó), a 
501(c)(3) nonprofit, has grown to be one of the five largest community 

foundations among the 26 established in Florida, and it is broadly viewed 
locally as a trusted steward of Tampa Bayõs assets and promise.  The corpus 
now stands at $150 million, held in nearly 750 funds established by some 630 

donors and fund holders.  Since its first grant in 1991, the Foundation has 
distributed over $126 million to nonprofit organizations. 

 
 
 

 
 
 

The steady growth throughout the early years slowed somewhat during the 
recent recession, but 2011 was overall a good year.  Overall assets grew by  

$20 million, and 30 new funds were established.   
 
In addition to its headquarters in Tampa, the Foundation operates through 

four affiliate divisions, each advised by a council of a dozen leaders drawn from 
the immediate geographic area: 

The mission of the Community Foundation of Tampa Bay is 
to build a better community through creative philanthropy, 

vision and leadership. 
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¶ Community Foundation of Greater Sun City Center 

¶ Community Foundation of Pasco County1 

¶ Community Foundation of Greater St. Petersburg 

¶ Community Foundation of Hernando County 
 

 
 

 
 
 

In addition to donor advised funds, the primary driver, the Foundation takes 
pride in three initiatives of special interest: 

ü The Community Impact Fund is a growing and important source of 

Foundation-directed discretionary support designed to address the areaõs 
most urgent needs. 

ü The Foundation has over 40 named scholarships2 which each year 

provide much needed support for post-secondary students who meet 
specific selection criteria.  In 2011, the various funds awarded over 
$300,000 in scholarships. 

ü Special Program Areas3, focused on a handful of specific initiatives such 
as the YMCA - Community Learning Center at Sulphur Springs 

Elementary School; the Middle School Program at Boys & Girls Clubs of 
Tampa Bay; and Project Success at South County Career Center (SCCC), 
a Hillsborough County School District alternative high school that 

combines basic academics with career and 
technical training. 

From the very beginning, the Community 

Foundation of Tampa Bay has been 
governed by a volunteer board of civic 
leaders and community activists drawn 

from throughout the Tampa Bay area.  
Today that board numbers 27 and, like 
the donor community, is in the midst of a 

generational transition.  The CEO is 
supported by a dedicated staff of nine professionals who take seriously the 

Foundationõs historic focus on donor service and support.   
 

                                                 
1
 The Members Council for Pasco County is in the process of being formed 

2
 http://www.cftampabay.org/community_impact/scholarships.html 

3
 http://www.cftampabay.org/community_impact/special_programs.html 

Our vision is to be the leading facilitator of philanthropy in 
our community and a resourceful leader in making a 

difference through effective community investing. 

http://www.cftampabay.org/community_impact/scholarships.html
http://www.cftampabay.org/community_impact/special_programs.html
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ñPeople have a responsibility 

to make their community a 

better place.ò 
Donors Frank & Carol Morsani 

 

Link here for the Morsaniôs story. 

Over the past twenty years, the Foundation has been led by just two CEOs:  
Co-founder George Baxter, and, for the past seven years, David Fischer, a 
former Mayor of St. Petersburg.  This past fall, Mr. Fischer advised the board of 

his desire to retire at the end of the year, and 
thus the board launched the current search. 
 

Further information on the Community 
Foundation of Tampa Bay can be found on its 

website here.4  General information on 
community foundations can be found here.5  
The Council on Foundations, the association 

representing the interests of all kinds of 
grantmakers, has an affinity group specifically 
dedicated to its community foundation members; their website is here.6 

 
 

THE OPPORTUNITY 
 
The Community Foundation of Tampa Bay is at a wonderful juncture in its 
evolution as a major force in its community.  With assets and reputation for 

impact secure and growing, the Foundation is well integrated into the 
philanthropic decisions of the community and the donors who help drive its 
philanthropy. 

 
Nevertheless, several trends influence the Foundationõs 

future; whether these developments are positive or 
negative will center in large part on the 
effectiveness of the next CEO. 

 
First, the number of charitable outletsñindeed, 

the number of nonprofitsñhas grown 
exponentially in recent years, and competition for 
donor dollars is severe.  More than ever, donors 

look for accountability, transparency and 
engagement in their charitable activities, and the 

Foundation must manage its own affairs accordingly.  

By leveraging local funds from multiple donors on 
behalf of local concerns, the Community Foundation of Tampa Bay can create 

collective momentum that attracts and magnifies other contributions from 
other philanthropists.  The result, over time, is a more engaged community, a 

                                                 
4
 http://www.cftampabay.org/ 

5
 http://www.communityfoundations.net/ 

6
 http://www.cof.org/whoweserve/community/index.cfm?navItemNumber=14849 

http://www.cftampabay.org/becoming_donor/donor_spotlight5.htm
http://www.cftampabay.org/
http://www.communityfoundations.net/
http://www.cof.org/whoweserve/community/index.cfm?navItemNumber=14849
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better informed donor base, and a growing constituency of well-served 
stakeholders. 
 

Second, competition from new financial vehiclesñWall Street-based donor-
advised funds, for exampleñhas grown significantly, and some of these offer 
financial products at lower cost to the donor than the Community Foundation 

of Tampa Bay can charge for its more engaged form of stewardship.  For donors 
already committed to community, the Foundationõs place-based philanthropy 

provides clear added value beyond what a mere financial vehicle can offer.  For 
others, the premise may not be so clear, and the CEO and staff have the 
opportunity and the obligation to make the case persuasively. 

 
 
 

 
 

 
 
 

 
 

The Foundation is an honest broker of ideas and opinions on effective 
philanthropy, but it chooses not to advance community agendas of its own 
making.  At its December 2011 retreat, the board reaffirmed the Foundationõs 

commitment to donor-focused philanthropy (versus more of a grant-focused 
approach).  On the other hand, the Foundation enjoys its role as a quiet 
catalyst as it helps expand and sometimes shapeñbut never dominatesñthe 

areaõs philanthropic conversations. 
 

Following the recent board retreat, the board has identified several key goals: 
 

¶ Double the Foundationõs overall asset base in five years by being a 

persuasive, credible resource for donors and a careful steward, 
thoughtful discussion partner and passionate advocate for philanthropy 

¶ Strengthen the organizationõs ability to anticipate the needs and goals 
of its stakeholders 

¶ Engage with the community in all relevant ways; by personal example   
the CEO must model the sort of engagement the stakeholders deserve 

¶ Serve as a passionate and visible advocate for community philanthropy 

¶ Develop collaborative partnerships throughout the community of 

professional advisors so that the Community Foundation is always 
known to be an essential part of comprehensive estate planning 
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ñTwenty-five years from now the citizens in the Tampa Bay area will be 

astounded by what this Community Foundation has accomplished.ò 
Donor Jerry Williams 

 

Link here for the Williamsô story. 

 

 

¶ Support capacity-building and collaboration across the areaõs nonprofit 
sector by being a thoughtful partner in relevant community 

conversations, while continuing to serve the community as an informed 
intermediary between potential donors and causes of potential interest. 

¶ Solidify the Foundationõs reputation as a trusted resource for donors 

and other stakeholders 
 

As the Foundationõs most visible ambassador, the CEO must be inviting to 
donors, accessible to nonprofits, respected by professional advisors, compelling 

to community leaders and visible to all.  Managing with a light hand, the CEO 
must also lead a cohesive, proactive staff in anticipating stakeholdersõ needs, 
stewarding their assets and making manifest the Foundationõs commitment to 

community in all its affairs.   
 

THE LOCATION       
             
The Community Foundation of Tampa Bay is based in 
Tampa, Florida, and it serves its communities 

through affiliate foundations in Greater Sun City 
Center, Pasco County, Greater St. Petersburg and 
Hernando County.  The four-county area had total 

population of 2.8 million in 2010, up 16% in the past 
decade and 35% since 1980.7 
 

Among sources of additional information on Tampa 
Bay are the Greater Tampa Chamber of Commerce8, 

Tampa Bay & Co.9, and Fortune  magazine, which last 
year rated Tampa Bay as the fifth best area in the country in which to buy a 
home.10   

 
  

                                                 
7
 Source: US Census Bureau - 2010 Census Redistricting Data - Public Law (PL) 94-171 

8
 http://www.tampachamber.com/tampa_information.asp  

9
 http://www.visittampabay.com/visitors/  

10
 http://money.cnn.com/galleries/2011/news/1103/gallery.best_cities_for_buyers.fortune/4.html 

http://www.cftampabay.org/becoming_donor/donor_spotlight5.htm
http://www.tampachamber.com/tampa_information.asp
http://www.visittampabay.com/visitors/
http://money.cnn.com/galleries/2011/news/1103/gallery.best_cities_for_buyers.fortune/4.html
http://www.tampachamber.com/tampa_information.asp
http://www.visittampabay.com/visitors/
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THE RELATIONSHIPS 
 

The President will report to the board of directors of the Foundation and will be 
supported by a dedicated staff of nine currently in place.  Historically, the 
Foundation has been managed on a very efficient budget; the CEO will have to 

evaluate whether the emphasis on leanness has affected the Foundationõs 
ability to achieve its twin goals of service and growth.  

 
 

Reports to Board of Directors, Community Foundation of Tampa 

Bay 
 

Manages A team of nine full-time staff members, including 
those responsible for grants, philanthropic services, 

donor relations, finance & administration and 
marketing & communications. 

 

Other key 
relationships 

¶ Individual donors and philanthropists, both 
current and potential 

¶ Professional advisors from the fields of wealth 
management, estate planning and planned giving 

¶ Leaders from the broader communityõs key sectors: 
corporate employers, nonprofits, academic 

institutions, civic associations, governmental units 
and faith-based entities 

¶ Peers in other grantmaking foundations 

 

 
THE RESPONSIBILITIES 
 

The responsibilities of the CEO fall into five mutually reinforcing categories: 
 

1. Philanthropic advocacy.  First and foremost, the CEO must be both 

advocate and magnet:  an advocate 
for the Community Foundation of 
Tampa Bay as a compelling vehicle 

for donors and fundholders and a 
magnet for the resources they 

represent.  The CEO will be 
supported by a strong donor 
relations team, but the board expects 

the CEO to be the Foundationõs 
primary source for fund development.  
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2. Executive leadership.  The CEO must ensure that the Foundation is 

structured, managed and governed in a manner consistent with board-
approved strategy, sound philanthropic practices and optimum 

community impact.  The CEO will set the tone for the organization 
internally as well as externally, and a sense of 

urgency, purpose and focus should pervade 

the Foundationõs offices and activities.  
 

3. Community engagement.  As 

head of Tampa Bayõs largest 
community foundation, and one of the 

largest foundations of any kind in the 
area, the CEO will be expected to engage 

with the community on many levels.  The 

President must be a forceful advocate for the 
Foundationõs strategy, perspective and philanthropic intent, but the role 

requires subtlety in its execution.   The more lightly the CEO wears the 
mantle of leadership, the more pervasive the CEOõs impact is likely to be. 
 

4. Staff leadership.  The Foundationõs staff is abundantly capable and 

enormously dedicated to furthering the organizationõs mission.  While 

fully respectful of recent accomplishments, the staff is ready for a fresh 
perspective and a reenergized operation as embodied by a leader who 
engages easily with stakeholders, who leverages available technologies 

and talent and who shares authority and responsibility with a qualified 
team. 
 

5. Financial leadership.  At its core, the Community Foundation of Tampa 

Bay exists to be an effective steward of community assets.  Accordingly, 

the CEO must be financially literate and philanthropically minded. 
 
The corpus is managed by outside professionals, but the Foundationõs 

affairs are surprisingly complex.  A solid working knowledge of estate 
planning issues, alternative donor vehicles, relevant regulatory issues 

and key community concerns will be important to lasting success.     
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THE CANDIDATE 
  
The Community Foundation of Tampa Bay is an equal opportunity employer, 

and a diverse group of candidates is being sought for 

formal consideration.   
 

In broad terms, we seek a seasoned leader with 
extensive experience in community-based philanthropy, 
someone ideally steeped in both fundraising and 

grantmaking and experienced at leading both functions. 
 

The search committee is prepared to be creative in its 
recommendations to the full board.  While the ideal 
candidate will likely be a proven leader in philanthropic 

engagement, we are open to considering other 
backgrounds that encompass exceptional leadership 

skills, a commitment to community, a passion for the Foundationõs work and a 

superior fit with the Foundationõs community of interests. 
 
The ideal candidate will offeré 

 

¶ An innovative approach to resource development, donor engagement and 

community outreach developed in demanding organizations serving diverse 
constituencies 

¶ Leadership experience derived in contexts known for their commitment to 
excellence, integrity and professionalism 

¶ Experience working for and with volunteer boards of community leaders; a 
personal record of board leadership and charitable giving would be additive 

¶ The financial and managerial confidence to 
develop and lead a robust organization with 

humor, integrity and humility 

¶ Excellent people skills, whether dealing with 

donors, volunteers, employees, community 
leaders or even critics of the Foundationõs 

work 

¶ The presence and confidence to represent the 

Foundation well in various settings, formats 
and media, from intimate one-on-one 
conversations with potential donors to social 

media to large forums with many community 
stakeholders 

¶ Deep respect for the role of community 

foundations; a cost-conscious manager who is nevertheless willing to invest 

in the Foundationõs own development 
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¶ A passionate, energetic management style 

¶ Experience developing a learning organization for board, staff and 

stakeholders  
 

Culture:  We seek a President who exhibitsé 
 

¶ Deep respect for the nonprofit sector and its community of interests 

¶ A seasoned philanthropic mindset 

¶ A record of fostering collaboration and innovation, internally and externally 

¶ A reputation for responsiveness, follow-through and timely completion of 
objectives 

¶ Superb listening skills, whether dealing with an emerging philanthropist, an 
established nonprofit, or the professionals who advise them 

¶ A healthy sense of humor and a strong sense of self; someone who 
approaches the work with grace and confidence 

¶ Respect for best practices, wherever they may 
have been developed; a willingness to learn 

from othersõ successes 

¶ The cultural sensitivity to thrive in Tampa 

Bay.   While we do not require that the next 
CEO come from the region, candidates 

should be comfortable with the values, work 
styles and lifestyles attendant to our 

communities 
 

 
Character:  We expect to hireé 
 

¶ An authentic leader, without artifice or ego, for whom such a role could be a 

calling, not just a job 

¶ A person of integrity, with a values-driven commitment to excellence, a 

strong work ethic and an innate sense of service 

¶ A CEO who models openness, transparency and respect in all dealings  

¶ An executive committed to professional development for oneõs board, staff 

and self 

¶ A careful steward of the Foundationõs assets, whether its people, its 

financial assets, or its reputation for thoughtful engagement 

¶ An energetic and talented executive who acts with subtlety and sensitivity; a 

leader who expects excellence and is willing to nurture it 
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The CEO of the Community Foundation of Tampa Bay must translate the 
boardõs vision into a workable strategy defined by actions that make a 
meaningful difference in individual lives and the community as a whole.   

 
As the leader of a major philanthropic organization with two decadesõ 
experience in the area, an asset base of $150 million and hundreds of existing 

donors, the next CEO of the Foundation will have a wonderful opportunity to 
build on past successes, broaden the organizationõs reach and expand its scale 

in furtherance of the shared goal of an ever more vibrant and healthy Tampa 
Bay. 

 

 
 

For potential consideration or to suggest a prospect, 
please send an email with supporting materials to 

 

CFTB@BoardWalkConsulting.com 
 

or call Sam Pettway or Joan Schlachter at  

404-BoardWalk (404-262-7392). 
 

For the current status of this and other of our searches, 
please visit us at 

www.BoardWalkConsulting.com  

 

 

 

mailto:CFTB@BoardWalkConsulting.com
http://www.boardwalkconsulting.com/

