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“World-class fundraising support, systems and processes are critical

to unlocking Save the Children’s full potential.”
--Barbara Erickson, Vice President of Resource Development

THE ORGANIZATION

Save the Children is the world’s leading independent organization for children.
Its mission is to inspire breakthroughs in the way the world treats children,
and to achieve immediate and lasting change in their lives. Last year, the
organization enabled breakthroughs for 160 million children and families in
over 120 countries through community-based solutions to poverty, hunger,
disease, illiteracy and despair.

Founded in 1932, Save the Children US has a budget of $500 million and is
part of a $1.3 billion, 29-member global movement. Save the Children
International (SCI) is in the process of coalescing into a single entity while
expanding mission reach, efficiency and resources. Impact is measured
through rigorous monitoring and metrics. Explicit emphasis on effectiveness
and efficiency has helped drive high ratings from Charity Navigator, the Forbes
200 Largest Charity List and others.

The newly created Fundraising Support team will play a critical, central role for
the Resource Development (RD) Division. Its mandate is to facilitate and
elevate donor-centered fundraising and partnerships, business and operational
excellence, innovation, and collaboration across the organization.
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Save the Children has bold goals and an
impactful, child-centered mission. The
organization is committed to making a greater
difference for more children each year. Unique
among international nonprofits, Save the
Children is globally integrating program
operations. By the end of 2013, a single
global program will enhance reach, impact
and efficiency, as robust regional hubs
including Save the Children US provide
program expertise, advocacy, mobilization of donors and the public, in-country
programming and resource support for the greater movement.

The current 5S-year plan, Getting to Great for Children, prioritizes three areas for
Save the Children US:

Achieving greater reach, program and policy impact on behalf of children.
Strengthening the Save the Children International (SCI) movement,
moving to centralize program operations and align strategy and support
systems.

{1 Increasing overall revenue from $500 to 550 million, with emphasis on
unrestricted resources.

1
1

Save the Childrends mi S SgbmMoectedPrEVBues for 2011: $135 million

global brand resonate with donors. ontine
The Resource Development (RD) team -
raises 20-25% of the organization’s
resources -- a projected $135 million
this year. Of that, approximately $35
million is projected donations for
emergency relief. The RD Divisional
operating budget is $22 million.

For more about Save the Children,
visit www.savethechildren.org.

90% Program Services
6% Fundraising
4% Management & General

In fscal year 2010, 90 percent of all expenditures went to
program services, That percentage & an average for all of
Save the Children's progrars worldwide; the percentage
spent on any particular program may vary,
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THE OPPORTUNITY

The AVP for Fundraising Support will play a pivotal
leadership role. Save the Children is strong and poised for
growth. However, a stronger operational infrastructure is
urgent and mission critical for the Resource Development
(RD) Division, which has a revenue line of $130 million
with projected10% annual growth, a divisional staff of 110,
and a complex expense budget of $22 million.

The AVP will lead a central, integrated and cohesive
Fundraising Support team, facilitating all aspects of
fundraising and the business.

Strong, centralized support services will position Save
the Children for next-level growth. As the organization
moves into a unified global program model and strives for
continuing growth, the AVP will provide leadership and infrastructure in
support of private resource development.

By applying vision, business and operational acumen, innovation and a steady
hand, the AVP for Fundraising Support will facilitate donor-centered
fundraising and will direct four departments. The AVP will:

1 Provide leadership, strategy, infrastructure
and effective process in support of
fundraising strategy, activities, innovation
and the business.

1 Lead Division planning, budgeting, goal and
performance management.

1 Streamline and simplify processes.
1 Enhance RD program knowledge,

relationships, collaboration, accessible tools
and information.

1 Build effective, productive relationships with Save the Children
International (SCI) and oversee a healthy transition to one global Save the
Children.

1 Coordinate and lead SCI and Emergency fundraising.
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1 Promote collaboration and positive relationships across the Division and
the organization.

1 Be a great manager of people and the business.

1 Foster a culture that values human capital and acquires, retains and
develops best-in-class talent.

1 Drive best practices and innovation.

1 Be a key support to the VP, Resource Development, functioning as a “chief
operating officer” for the Division.

THE RELATIONSHIPS

The AVP for Fundraising Support reports to the Vice President for Resource
Development (RD) and is part of the senior RD team. The AVP will manage a
team of approximately 15 organized in four departments.

Reports to: Vice President, Resource Development

Manages four business
units:

Goal and Performance Management
Member Resource Coordination
Emergency Fundraising

Best Practices and Innovation
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Other key relationships
include:

AVP, Foundations & Trusts

AVP, Individual Giving

AVP, Corporate Development

AVP, Individual Major Gifts

Senior Director, Fundraising Systems
Senior Directors, Program and Finance
General Counsel

VP, Finance & CFO

Colleagues in other Divisions of Save the Children US
and around the world
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THE LOCATION

The position is based at Save the Children US headquarters in
Westport, Connecticut, a beautiful coastal
town that’s a train ride from New York City
and 30 minutes from both New Haven and
Stamford. Originally an artists’ colony, the
town has maintained its cultural roots while
expanding into a vibrant community with art
galleries, restaurants and major companies.

THE RESPONSIBILITIES

The AVP for Fundraising Support has a bold, exciting mandate. The AVP
will build and lead a central, comprehensive service organization that supports
all aspects of Resource Development (RD). With 110 staff members, the RD
Division raises $130 million in private support with 10% projected annual
growth. The complex annual expense budget is $22 million.

The AVP will be an energizing, confident and courageous leader with a bias to
action, service and results. She or he will bring vision, business acumen and
the expertise to improve and streamline processes in contexts of urgency and
complexity.

The AVP will lead and develop world-class
infrastructure and staff in support of resource
growth. The AVP will have deep knowledge of
the full fundraising continuum and expertise in
business, management and operations.

As leader of the Fundraising Support team,
comprised of four departments and 15
professionals, the AVP will develop and manage
centralized, streamlined and nimble systems, processes and infrastructure.
The team will facilitate donor-centered fundraising strategy, innovation and
growth. Through its Member Resource Coordination and Emergency
Fundraising departments, Fundraising Support is directly responsible for over
$25 million in Save the Children International (SCI) and Emergency revenues.

The AVPwillf uncti on as ochi ef doréhe®DDivigiomf f i cer 0
working closely with the Vice President to build alignment, open

communication, trust and collaboration. She or he will represent the RD

Division effectively with leaders across the organization.
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The AVP will bring critical talents including the ability to:

Lead planning, budgeting, goal-setting and performance tracking. The AVP
will have business, strategic planning, grants management and financial
expertise. He or she will have passion for supporting fundraising success with
data-driven analysis, transparency, meaningful metrics and ongoing
improvement. The AVP will create accessible, user-friendly approaches to
budgeting. She or he will partner with RD leaders to solve problems and
develop metrics that facilitate decision making and growth.

Drive best practices and innovation.
The AVP will bring entrepreneurial,
leading-edge approaches that inspire and
elevate fundraising practices. The AVP
will benchmark SCI and other leading
nonprofits, test new ideas and
operationalize leading practices through
exciting trainings and simple, accessible
protocols and processes.

Strengthen and deepen RD Program
knowledge and collaboration. The AVP L
will be a trusted, knowledgeable and
effective bridge to Program people and work. The AVP will build strong,
effective Program relationships and data-gathering systems, translating those
into accessible, high-value information about program needs, grant proposals
and other vital resources essential to fundraising.

Photo Credt: Allison Zetkowitz

Oversee RD0O partnership and revenue results with Save the Children
International (SCI). The AVP will be uncommonly good at building
relationships and creating win-win approaches across diverse cultures. As
supervisor of the frontline Member Resource Coordination team, which is
charged with collaborating globally to raise $20 million, the AVP will be a
source of ideas and solutions and a strong, diplomatic representative of Save
the Children US.

Lead Emergency fundraising and monitoring. The AVP will lead and
orchestrate Emergency fundraising efforts for Save the Children US. The AVP
will make decisions on when to start and conclude efforts for disasters, which
channels to prioritize and how to collaborate with and across other parts of
Save the Children. The AVP will ensure achievement of annual Emergency
fundraising targets ($7.5 million in 2012) and timely response to private
fundraising targets for all of SCI.
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Be a great manager of people and the business -- able to lead change,
prioritize and make things happen. Save the Children is complex, multi-
faceted, aspirational and collaborative. The AVP will build the Fundraising
Support team’s cohesion, teamwork and executional capabilities. She or he will
foster an overall RD culture that values human capital, and will partner
effectively with the Human Resource team to attract, retain and develop best-
in-class talent.

Be the VRO agesource and opeThe AVPailldunctiormr t ner .
as a partner and key support for the Vice President, as well as other Divisional
leaders. The AVP will take on last-minute projects and urgent requests. She or
he will be able to encourage and influence high-level relationships with
program, finance, legal and SCI counterparts. The AVP will drive effective
follow-through on deliverables to senior leadership, the Board, SCI and
colleagues throughout the organization.

THE CANDIDATE

The ideal candidate is an experienced, visionary operational leader who
has supported resource growth in complex, international contexts. The
candidate will have a significant track record of success in management,
operational and fundraising related roles. Passion for Save the Children’s
mission and cross-cultural sensitivity are essential.

Personal assets will include superb relationship skills, intelligence and
confidence born of authentic ability. Assets being sought include:

1 A calm, likeable, energizing personality that inspires and motivates others.
1 High emotional intelligence, listening and relationship building skills.
1 Uncommon flexibility and ability to juggle many simultaneous priorities.

1 An orientation to service, and to prioritizing organizational over individual
needs.

1 A bias to simplify and streamline, to solve problems and take action.

1 Ability to manage complexity in a way that engages people collaboratively
and balances short-term and longer-term needs.

1 Knowledge of change management, systems and business process
improvement, project management and organizational development.



Save the Children USA

Associate Vice President for Fundraising Support
October 2011

Page 8 of 8

1 High integrity, fairness and trustworthiness.
I A sense of humor.

1 Ability to communicate clearly and persuasively in formal and
extemporaneous settings.

Compelling candidates could come from a variety of nonprofit contexts, and will
bring at least 15 years of significant, relevant leadership and management
experience, ideally in large, complex global organizational settings. Save the
Children is an Equal Opportunity and Affirmative Action employer, and a
diverse slate of compelling candidates is actively being sought.

For potential consideration or to suggest a prospect, please email
Save@BoardWalkConsulting.com
or call
Kathy Bremer or Joan Schlachter at 404-BoardWalk (404-262-7392).
For the current status of this and other searches, please visit
www.BoardWalkConsulting.com

@ Save the Children.

www.savethechildren.org
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