
 
 
 
 
 
ANDREA BAZAN-MANSON ON 
 
Building Strong Foundations: 
The First 100 Days 
 
“I was surprised at how much I had to learn….” 
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efore beginning my new role, therefore, was spent thinking about that 

k a vacation, but it was peppered with unexpected events—from a 
ld that kept me in for several days, to the fact that my four-year-old broke 

ARDWALK: From your first day to your 100th, how did your priorities 
volve?  

ANSON:  Initially my priorities were focused on the programming and 
xternal aspects of our foundation, but eventually they evolved into more 

ARDWALK: What was the biggest surprise you encountered during those 
arly weeks? 

ON: I was surprised at how much I had to learn.  
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undation is unique, there's quite a lot of collaboration and opportunities to 

 

 
plans to raising as much funding as I could before leaving. Most of my time
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organization and not as much about my new role. I had three months of that, 
and they were very busy ones. I felt that I couldn't really focus on my new role 
until I felt comfortable that I was leaving things as prepared as possible for the 
person who was succeeding me. And in the end, I felt that I accomplished what 
I wanted. 
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her arm. But most of all, I was preoccupied with Hurricane Katrina, since I 
grew up in New Orleans and my family was among those evacuated. It was a 
difficult period, and I must say that I was somewhat relieved to begin my new 
job in search of some daily 'normalcy.' 
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internal priorities—activities having to do with our staff capacity, systems and 
processes, and the Board roles. During my first Board meeting, we decided to 
embark on a Strategic Planning process, so that became my number one 
priority. 
  
 
BO
e
 
BAZAN-MANS
 
The community foundation field is a very evolved one.  
fo
discuss models with colleagues. Philanthropy as 
a whole has its own particular culture, and I 
was surprised how long it took me to 
understand the language, terms, and the many 
organizations that are out there—locally but 
also nationally—to support philanthropy. We 
spend quite a lot of time evaluating and 
planning things on this side of philanthropy, 
and I was used to more action-oriented work.  
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was also interested in seeing how collaborative community foundations are.  I 
as welcomed by colleagues both here in NC but also across the US, and many 
f them continue to offer me regular guidance and counsel. 
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BOARDWALK: In hindsight, what proved to be the most im
to
 
BAZAN-MANSON: That I would prioritize getting 
to know my staff and Board, before getting o
a
lot of requests for me to attend meetings and 
talk about the Foundation after I began my new 
role, but I decided I needed to 'stay home' for 
the first few weeks. I did a lot of reading, 
learning, and listening during those first few 
weeks. 
 
I conducted one-on-one meetings with each Boar
key form

  

“I did a lot of  
reading, learning, 

and listening 
during those first 

few weeks.” 

d member, as well as s
ith staff for ext

p
wanted out of this leadership transition—and it helped me forge personal 
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BOARDWALK: What did you learn about yourself dur
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thought I held to a high degree. I have always worked in quick

nonprofits, and even academia, and 
philanthropy can often be not so. I have 
appreciated having the time to get to know my 
staff and board—and also to learn. 

  

“…I can be patient!” 
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BAZAN-MANSON: That there were more hours to the day!  
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OARDWALK:  What advice do you have for others facing their own transition?  

AZAN-MANSON: Identify staff, board members, and/or other people related to 

ome in and change certain things just because I think they can be done 

adership style before asking too much of 
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your new organization who can provide the sense of history. I have tried to not 
c
differently; differently may not always be better.  
 
As a new leader, I believe it's important to 
develop trust and demonstrate your own 
le
others. Ask lots of questions. Admit 
ignorance. Take your staff to lunch. And 
write everything down! I could not have 
made it without my trusty notebook.  
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