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In celebration of our second anniversary on October 1, 2004,

we are pleased to announce the

BoardWalk Governance Fellowships at Harvard,

two half-tuition grants applicable to the ground-breaking program,

Governing for Nonprofit Excellence (GNE):

Critical Issues for Board Leadership

Harvard Business School

Boston, Massachusetts

November 10-13, 2004

Governing for Nonprofit Excellence (“GNE”) is an Executive Education program developed by Harvard Business School’s Social Enterprise Initiative to help maximize the contributions of nonprofit board leaders.  GNE was specifically designed for chairs and other nonprofit trustees with significant board leadership roles within their organizations.  Taught by a faculty team from HBS and other graduate schools within Harvard University, the program features management cases and materials drawn from a wide variety of social enterprises.  GNE is not designed for full-time paid staff leaders.
Over three full days at HBS, participants will have the opportunity to step back from the nonprofits they serve, examine their past contributions, and develop a greater capacity to lead, while exploring several formidable board challenges, including:
· Strategic planning;

· Effective CEO and board partnerships;

· Flexible board structure; and

· Financial sustainability. 
Further information on GNE can be found on the HBS website here.

Further information on BoardWalk Consulting can be found here.
To be eligible for the first BoardWalk Governance Fellowships, a nominee or applicant must be:

1. Serving as a senior, volunteer board member of a nonprofit organization recognized as tax-exempt by the IRS;
2. Endorsed by the nonprofit being represented;
3. Acceptable under normal HBS admission criteria for the GNE program; and
4. Able to prepare for and attend all sessions of this year’s three-day course at HBS.
Those selected as a BoardWalk Fellow will receive a grant equal to half the tuition cost of the GNE program.  Recipients will be responsible for the remaining 50% ($1,600 of the total tuition of $3,200); this expense may be covered by the endorsing nonprofit or by a third party foundation, corporation or individual.

To apply for the BoardWalk Fellowship, please do not apply online via the HBS website (time is too short for HBS to accommodate your application through the normal route).  Rather, please send a brief (one page) e-mail to fellowships@boardwalkconsulting.com, indicating four things:

· Your agreement with the eligibility and co-payment criteria above;
· The mission, scope and activities of your nonprofit; 

· Your role in the organization; and

· Your objectives in attending the program.
From the initial responses, a shortlist of candidates will be invited to complete Harvard’s formal application for the GNE program.  Final selection will be made from the shortlist by BoardWalk Consulting in collaboration with HBS.
Note:  For the purposes of this Fellowship, preference will be given to nominees from organizations based in the southeastern United States and having operating revenues between $1 million and $10 million.  Board members of larger organizations are welcome to apply, but we presume that larger organizations generally have the ability to pay for such programs out of their own resources.  One fellowship will be reserved for a qualifying board member of a Georgia-based nonprofit.
Key dates:
	Monday, October 4, 2004
	Preliminary applications invited

	Monday, October 11
	Preliminary applications due at BoardWalk by noon

	Tuesday, October 12
	Shortlisted candidates invited to submit full application

	Monday, October 18
	Invited applications due at BoardWalk by noon

	Thursday, October 21
	Fellowships announced at noon

	Wednesday, November 10
	GNE begins at 2 pm

	Saturday, November 13
	GNE concludes at 12:30pm


Our rationale:

Boardwalk Consulting is committed to the effective leadership of nonprofits and the foundations that fund them.  We attended the GNE program in 2003 and believe it to be a wonderful resource for the independent sector.  Please share this opportunity with board members of nonprofits you respect and support.  Even if you or your nominee is not selected for one of our first fellowships, we hope you and your organization will give this and other such programs serious consideration.
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